[image: image1.png]


[image: image2.jpg]CID/@
\_Z




PAGE  
- 3 -

TWELFTH MEETING OF THE
OEA/Ser.L/XX.1.12
EXECUTIVE BOARD OF THE
CECIP/doc.30/11 INTER-AMERICAN COMMITTEE ON PORTS (CIP)
20 March 2011

March 29 - April 1, 2011
Original: Spanish

Viña del Mar, Chile

IDENTIFICATION FORM OF CIP ACTIVITIES
IDENTIFICATION FORM OF CIP ACTIVITIES

	A. NAME OF THE ACTIVITY
	CODE

	B. PRIORITY AREA ACTION PLAN 2008-2011

	C. EXECUTING UNIT (Subcommittee/CTC) 

	D. GENERAL OBJECTIVE:


	E. SPECIFIC OBJECTIVES PERSUED:

1. 

	F. GOALS
	TERM
	ESTIMATED BUDGET

	1. 
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	5. 
	
	

	G. COUTNRY IN CHARGE:
	H. PARTICIPATING COUNTRIES:

	I. GOAL SCHEDULE

	1
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	3
	4
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	6
	7
	8
	9
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	11
	12

	
	
	
	
	
	
	
	
	
	
	
	

	COORDINATING OFFICIAL:

	MAIL:
	TELEPHONE:
	FAX:


GUIDE TO COMPLETE THE FORM
A. NAME OF THE ACTIVITY: Define a name for the activity, avoiding the duplication of terms. Each activity corresponds to one (1) form.
B. PRIORITY AREA OF THE ACTION PLAN: Specify to which priority areas the Plan of Action correspond to the Activity.  
C. EXECUTIVE UNIT: Specify which executive unit will develop the activity:                   Subcommittee or TAG, in order to include it its work program.

D. GENERAL OBJECTIVE: Specify the main objective sought to be fulfilled with this activity. That is the purpose to be reached by the countries involved.
E. SPECIFIC OBJECTIVES: Highlight any specific objectives to be fulfilled with this activity.  
F. GOALS: Highlight with detailed precision the concrete goals that must be reached during this activity. These will serve to create the evaluation report at the conclusion of the activity. Complementary, if possible, establish the time frame and a stipulated budget for the fulfillment of the defined goals. If both the time frame and budget cannot be defined, the delegation of the country responsible for this activity shall communicate the required information to the Secretariat no later than 45 days. 
MEASUREABLE GOALS
(i) Organization of Multi-Dimensional Meetings: 

(a) Conferences of hemispheric nature, consist of events on special topics involving government officials, national and international experts on the subject and special guests from observing countries, international organizations, and the private enterprise. The conferences shall formulate an “Agreement of Recommendations” which will be submitted to the appropriate bodies of the CIP. 
(b) Seminars, regional, sub regional, and national, that are meetings involving both national and international experts, of the public sector, and private enterprise, where they exchange knowledge and experiences in order to broaden the knowledge of participants and promote the rapprochement between the parties. Of these seminars, reports will be issued which will that include, if deemed appropriate, the conclusions and recommendations of the participants.

(c) Courses, national or international, aimed to train public sector and private enterprise officials, general or specific, dictated by international experts. Reports will be produced that could include the evaluation of the participants. 

(d) Workshops on very specific themes, in which a small group of experts take on the specific task of developing a document, manual or report, intended to serve as the basis for a project of major legal precedence. 

(ii) Report Elaboration: 

(a) Possible Reports or documents issued by a working group, composed by several delegations, or one delegation in particular, which is responsible for the item within a subcommittee (for example, recommendations on a specific topic, collection of documents and its presentation in default order) in print or electronic. 
 (b) Periodic Reports or documents issued regularly on a special topic by a work group or a delegation in a periodic manner (for example statistics, performance indicators, etc.) in print or electronic format. 
(c) Bulletins and Publications issued regularly which contain diverse information on one or several topics, designed to keep port officials informed of the different countries, in print or electronic. 

(d) Web Page containing general or specific information, administered by an institution or persons responsible for its maintenance. 
(iii) Other Modalities:
(a) Internships or practices whereby one or more officials of one or more countries attend during a specified time period, to receive training in the facilities of another country. From the Internships, reports will be done by both the host countries and the beneficiaries. 
(b) Direct Technical Assistance consists of sending one or more experts from one or more countries to another, in order to provide knowledge and experiences that are useful to the recipient, this method may or may not include the carrying out of courses. The host country will issue a report of assistance received.
(c) Inter-American Awards are official recognitions, public and during special events, to individuals or institutions who excel in specific areas, and that have accomplished or have been accomplishing in an outstanding manner certain tasks.

G. COUNTRY RESPONSABLE: Highlight which country will be responsible for the execution and coordination of the activity.
H. PARTICIPATING COUNTRIES: Detail which countries participate in the implementation of the activities. 
I. GOAL SCHEDULE: Mark the frequency of the highlighted targets.
COORDINATING OFFICIAL: In a period no longer than 30 days, the country responsible of the activity will inform the Secretariat the name and contact information and references of the official in charge to coordinate the activity in the national institution that will oversee the activity. The Secretariat is responsible for disseminating this information among the other countries of the CIP.
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